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The intersection of state policy and campus security has reached a perilous juncture in 
the State of Texas. By providing tacit administrative and legal immunity to untrained 
students acting as autonomous campus enforcers, state authorities have established a 
dangerous precedent. Empowering individuals to interdict and confront perceived 
trespassers from rival institutions—without professional training or subsequent 
accountability—fundamentally destabilizes campus safety. As this policy framework 
risks proliferation across similarly aligned jurisdictions, the legal community must 
evaluate the profound civil and systemic liabilities at play. 

The Failure of the "Enforcer Without Portfolio" 

The state's current posture effectively deputizes the student body as premises 
enforcers without the requisite training mandated for licensed security personnel or law 
enforcement officers. This approach sharply diverges from established, post-9/11 
risk-mitigation protocols. 

Following the implementation of modern aviation security frameworks, airport 
personnel underwent specialized training to identify unauthorized individuals within 
restricted areas. A foundational tenet of this curriculum remains absolute: 
non-confrontation. Personnel are explicitly instructed to avoid direct engagement with a 
suspect, retreat from hostile behavior, and immediately report the anomaly to proper 
authorities. 

By contrast, the administrative handling of the interaction between Metcalf and Karmelo 
actively undermines these standard protocols. 

De Minimis Exceptions and Proximate Cause 

By failing to formally declare that Metcalf’s physical intervention was unlawful, the 
justice system effectively validated the conduct. Characterizing the physical contact as 
an inconsequential or de minimis touch ignores the proximate cause of the escalation. 



The ultimate outcome—the death of an individual—demonstrates that the physical 
contact was a severe escalation rather than a minor infraction. 

To prevent future tragedies, administrative bodies and the justice system must issue 
clear, unambiguous guidelines discouraging physical intervention by unauthorized 
actors. Students occupy a campus as matriculated scholars, not as proxy property 
custodians or unlicensed security assets. 

Establishing Civil Culpability and Systemic Liability 

Because the State of Texas and the Texas Board of Education have fostered an 
environment that encourages civilian-led enforcement actions while failing to provide 
professional, standardized training, they bear systemic responsibility for this tragedy. 
From a tort liability perspective, the state’s failure to train, coupled with policies that 
foreseeably lead to physical altercations, establishes a colorable claim of negligence. 

Civilly, these governing bodies are culpable. Justice and equity demand that the state 
grant appropriate relief to the Metcalf family, while immediately reforming the 
hazardous policies that precipitated this fatal outcome. 

 

Disclaimer: The views expressed in this editorial represent the author's legal analysis of 
systemic liability and policy-driven tort claims. This piece is intended for informational and 
educational purposes within the legal community and does not constitute formal legal 
counsel. 

 
 


